
      DCMM : Digital Capabilities Management Model    
The next generation IT management model for digital era CIO : InnOps – Innovation and Operations 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Activities and stories, visual proportional model, collaboration, innovation  DCMM : Digital Capabilities Management Model   

DCMM is about changing paradigm of the IT role in the organization. IT is digital capabilities function 
responsible for the organization’s digital capabilities. 

 

Benefits: 

• Increased innovativeness  

• Resources efficiency 

• Continual adaptation, continual learning, managing work as knowledge work 

• Collaboration in complex networks, complex systems theory, information era logic 

• Transformation from IT acting as a service provider to the organisation’s digital capability function   
 

Components:       

• Digital Agents and Digital Capabilities, AI, complex self-managed systems 

• Innovation board, innovation ecosystems, collaboration networks 

• Activities, dynamic stories, knowledge aggregation 

• Visual proportional model, qualitative metrics      

• Managing IT as a knowledge work, collaboration #CLQ 

• Principles, Techniques 

• Body of knowledge DCMM book ISBN: 9781723571923     
 
 

5 principles           

• Sharing  

• Self-motivation   

• Uncertainty          

• Adaptations            

• Fairness  
 

Techniques           

• RBA – Resource-Benefit Analysis   

• ADRA - Activity Driven Resources Allocation 

• CVC - Cost Value Calculation   

 

DCMM book available on Amazon, ISBN  9781723571923    DCMM  is a registered trademark of Q4IT. All rights reserved        https://www.q4it.eu/en/dcmm/    Copyright Q4IT 2023 Document version: V_311 

Trainings 

https://www.q4it.eu/en/dcmm/
https://www.amazon.com/dp/172357192X
https://www.q4it.eu/en/dcmm-courses/

