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Who we are

The VELUX Group is owned by VKR nuzr?éirs
Holding A/S, a limited company wholly (EUR)
owned by VILLUM FONDEN and the Kann
Rasmussen family.
The VELUX Group’s financial results are A
incorporated into VKR Holding’s .
consolidated accounts.
VELUX Group
v revenue
countries with sales production companies employees VKR Holding

companies in 12 countries globally

¥y revenue




What we sell
The VELUX product programme

* Roof windows Blinds Sh utters & awnings Flat-roof windows

Sun tunnels » Solar and electric products



WHAT WE OFFER

VELUX-
The VELUX Commercial product programme Commercial

Domes & Flat roof windows Continuous Rooflights Glazing systems
2024 | VELUX Commercial 4



VELUX in the Czech Republic
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Digital board by Al (DALL-E)




Service/Product provisioning

Digital Boards by VELUX

» Collaboration

Organization

-I'-I'T H EMH @ U S.I'l'
> Ser'u:u:r:
provider
Customer
-_

Goals Goals
Resources Resources
Information Information
Governance Governance
Profit Profit

Shared purpose, goals,
governance, management, skills,
culture, resources, risks,
information, results




Digital Governance / Digital Boards
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Digital Boards

- Act as sounding board towards EGM
. Own consolidated view of VELUX digital portfolio (ongoing projects, project

Digital Leadershi pipeline)
J Boa l‘g - Evaluate and provide guidance on VELUX Digital portfolio composition e.g.
realisation of strategic aspirations, innovation level, value optimisation etc.
(CIO, PMO, VRO, Functional . Ensure alignment on cross functional initiatives on e.qg. prioritisation,

Leads) scheduling etc. and monitor progress
. Co-drive (with VRO) portfolio value realisation
- Provide guidance on Digital capabilities/talents and sourcing

- Prioritization of ongoing as well as new digital initiatives in a portfolio
perspective

Functional Digital - Provide guidance on overall DEV funding split
Boards < - Alignment within function and towards digital strategies and aspirations

- Drive value creation processes and benefits / impact analysis with the
function

- Transparency of ongoing and planned digital initiatives within the functional
area

(BRM, PMO, Functional
representatives)




Digital Board role in Project Lifecycle (Stage Gate model)

INTAKE MANAGEMENT

1. DISCOVER 2. ASSESS

@

BRM FDB

Functional Digital Board
(FDB) validates new
demand and approves
further work to be initiated

Business Relationship Manager*
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DEMAND MANAGEMENT DELIVERY MANAGEMENT
6. SERVICE
3. IDENTIFY 4. PREPARE 5. EXECUTE INTRODUCTION
i FDB FDB Project Project
: steerco steerco

FDB makes final commercial
commitment (estimate) to the project
and IT commits final resources and
committed project plan

New demand is confirmed by positive
business case (guestimate), and IT makes
initial resource allocation and a best
guess on a project plan

3
RS <%0
QY& R
LKS) o 4
' v'o§ 2%
v
FDB (Product governance)
6. DEV-OPS

Project manager**



Benefits
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Transparency

Pipeline

Budget
Structured demand infalee
- Value creation

Resource planning
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Digital strategy






Rostislav Gerzi¢ak
IT Director | Digital Technologies Enthusiast |
Amateur Sport League Founder
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