
S-křivka inovací a zlepšování.

Good enough

Zdeněk Kvapil
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Life is poker, not chess.

Chess contains no hidden 
information and very little luck.

Poker, in contrast, is a game of 
incomplete information.
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Thinking in bets
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It’s so simple
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Industrial era assumptions Vs Knowledge era reality 
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I

I

I

I

I I

I

I

I

• Information always exists
• The cost of information is zero
• Communication latency is zero
• Asking customers, colleagues, executives costs nothing
• Decision making happens instantly at zero cost as all 

information is always available
• Outputs and outcomes are predictable 

Wrong

Old

Missing Probably
correct 

information

Information
inaccessible

Inconsistent
non-verifiable

• Information is costly to obtain
• Information can be missing, incorrect, outdated, 

noisy, incomplete, or information overload
• Decision making consumes resources
• Communication latency + noise
• Knowledge work means information filtering, 

communication, analysis, decision making.
• Outcomes are uncertain / probabilistic   
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The Flawed Mental Model of Decision-Making Versus the Reality of Probabilistic Outcomes.
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Decision making Outcomes

Decision making 

Unknowns

Available 
information

Outcomes  

External factors, luck, bad luck
Outcomes are 
probabilistic depending 
on many other factors 
which cannot be 
controlled

Quality of decision 
making  and quality of 
outcomes are different 
things

Flawed assumption of a direct link 
between decision and outcomes.

New information

Outcomes

Outcomes

Assumption

Reality

https://www.q4it.eu/


Probabilistic 

Expected 

Value 

(PEV)
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https://twitter.com/briansolis/status/169239746346502
1850
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Failure Vs Success, fast feedback loop?
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OVERFITTING
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Overfitting of IT method adoption.
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Organization

Dept. 1
Dept. 2

Team 
1

Team 
2
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Good 
enough

“Perfect is the enemy of good.”
― Voltaire
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Exploration, Innovation, Improvement and Stagnation stages
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Prolonged S-curve
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Ideation, exploration, feasibility 
assessment, design and testing

Adoption

Fast improvements

Marginal  improvements

Innovation

Stagnation

time

Exploitation
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‘Good enough’ 
for complex 
knowledge 

work 

Continual 
improvement 

for linear 
systems
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Domain dependency
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wabi-sabi-2
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Wabi-sabi: Less than perfect
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Characteristics of the wabi-sabi aesthetic include asymmetry, roughness, and simplicity, 
and appreciation of the ingenuous integrity of natural objects and processes.

https://www.q4it.eu/
https://www.amusingplanet.com/2017/08/the-art-of-deliberate-imperfection.html


We need to think about waste as a forward-looking 

problem, not a backward-looking one.

This means realizing that spending another minute 

or another dollar or another bit of effort on 

something that is no longer worthwhile is the real 

waste. 

-  Annie Duke, Quit
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• Nic není a nemusí být perfektní

• Náhody a externality jsou 
nepředvídatelné a nevyhnutelné

• “Bufferbloat“  

GOOD ENOUGH

31CIO 24 Meetup.

https://www.q4it.eu/


32CIO 24 Meetup.

https://www.q4it.eu/


Děkuji

CIO 24 Meetup. 33
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