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Prehled: Co je to IT kvalita? MGzeme zméf¥it kvalitu celého oddéleni IT?
Tento kurz poskytuje zakladni hodnoceni kvality IT dle metodiky IT Quality Index.
Kurz popisuje potfebu holistického pfistupu k IT kvalité a pfinasi novou metodiku méreni kvality celého IT jako
komplexniho systému multidimenzionalnim posouzenim

Pfedpoklady: Z4dné predpoklady nejsou — vhodné piedchozi kurzy ITIL® Foundation nebo ITIL® 4 Foundation certifikat.
Doporucena literatura IT Quality Index 2022 Edition, ISBN 9798543925812

Cilové skupiny: Vsechny pozice IT, vedouci tym(, CIO, feditel IT, manaZer kvality. Tento kurz je zaméfen na kandidaty, ktefi se
chtéji stat certifikovanymi profesionaly v oblasti IT kvality — CITQP.

Cile kurzu: Tato kvalifikace predstavuje prehled metody IT Quality Index a konceptu kvantifikace kvality do Ciselné a vizualni
podoby. Ucastnici se nauci novy pfistup k hodnoceni kvality na strategické Grovni a jak toto mdze zlepsit vztah mezi
IT a vedenim organizace sladénim rdznych perspektiv do jediného objektivniho pohledu na celkovou trover kvality
IT. U¢astnici porozumi vztahu kvalita a naklady na IT, jak jsou zpracovany vystupy méfeni kvality a jak Ize provést
srovnavani kvality mezi IT oddélenimi z rGznych organizaci. Dovednosti SFIA: fizeni kvality QUMG 4-5, zajisténi
kvality QUAS 3-4.

Vystupy kurzu: Uspééni kandidati ziskaji certifikaci Certified IT Quality Professional CITQP. Certifikace znamena potvrzeni
pochopeni zakladd holistického pfistupu k IT kvalité.

Navazujici kurzy: |IT Quality Manager, Managing Knowledge Worker Quality, Managing Supplier Quality

Agenda kurzu - 1 den:
e Hodnoceni kvality IT — motivace ke kvalitativnim metrikam

e  Prehled tradi¢nich pristupt kvality a pro¢ je nutna jejich modernizace wﬂﬂﬂ%

e Architektonicky navrh holistického hodnoceni kvality IT. @ %

e Index kvality IT - model, zasady, definice kvality IT, IT Quality Index a %
jako kompozitni indikétor kvality IT (] ITEE g
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e 6 domén a 48 dimenzi kvality:

o
o Obchod / Zakaznici s
o  Lidsky kapital
o  Sluzby
o  Procesy
o  Nastroje

o Vystupovani, vzhled, reporting
e Organizace hodnoceni kvality IT — planovani, priibéh a vyhodnoceni.
e Analyza a zpracovani, jak Interpretovat vysledky méreni.
e Hodnota pro firmu, navazujici propojené kvalitativni metriky CLQ, CLX, KWQl
e Online certifikani zkouska Certified IT Quality Professional CITQP — dvojjazyénd verze CZE/ENG,
Uspésni kandidati budou uvedeni v registru SCR — Successful Candidate Register

Dalsi informace:

e Kurzi certifika¢ni zkouska mohou byt objedndany i v ¢eské verzi — napiste do registracniho formulare
e Kurzje veden zkudenymi akreditovanymi experty a trenéry v oblasti kvality IT - AITQE / AITQT.
e Ucastnici kurzu se mohou stét na LinkedIn ¢leny skupiny IT Quality Index pro sledovani aktualit
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COBIT 2019 to SFIA and IT Quality Index courses

COBIT 2019 Core Model SFIA skill name SFIA skill IT Quality Index
code course

APO11 Managed Quality Quality Management | QUMG IT Quality Foundation

Description: Define and communicate quality requirements in | Quality Assurance QUAS IT Quality Manager

all processes, procedures and related enterprise outcomes. Measurement MEAS IT Quality Expert

Enable controls, ongoing monitoring, and the use of proven Certification in IT

practices and standards in continuous improvement and Quality

efficiency efforts.

Purpose: Ensure consistent delivery of technology solutions

and services to meet the quality requirements of the

enterprise and satisfy stakeholder needs.

AP011.01 Establish a quality management system (QMS). Quality Management | QUMG IT Quality Foundation

IT Quality Manager

AP011.02 Focus quality management on customers. Quality Management QUMG IT Quality Manager

APO11.03 Manage quality standards, practices and procedures | Quality Management | QUMG IT Quality Manager

and integrate quality management into key processes and Quality Assurance QUAS IT Quality Expert

solutions.

AP011.04 Perform quality monitoring, control and reviews. Quality Assurance QUAS IT Quality Expert
Measurement MEAS IT Quality Manager

APO11.05 Maintain continuous improvement. Quality Management QUMG IT Quality Manager
Quality Assurance QUAS IT Quality Expert
Measurement MEAS
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