Katalog kurzu 2025

Spolecnost Q4IT je akreditovana Skolicim stfediskem pro oblast fizeni IT kvality - IT Quality Index®, inovativni IT management pro podporu Al a
digitalnich agentl - model DCMM®, SFIA a dalsi IT metodiky. Specializuje se na oblast fizeni IT a zlepSovani kvality IT jako komplexniho systému.
Provadime konzultace posuzovani a porovnavani kvality IT s vyuZitim IT QUALITY INDEX. Vyznamnou oblasti je také organizace profesniho setkani
ClO 25, ktera slouzi jako neformalni platforma o novych trendech v IT managementu a zkusenosti mezi ClO. Jako jedind spole¢nost v CZE se
vénujeme konzultacim v oblasti nového modelu IT managmentu DCMM : Digital Capabilities Management Model, ktery vychazi z adopce Al do
vSech aktivit véetné prace IT. U vétsiny kurzl jsou skolici podklady v angli¢ting, kurz vede lektor v ¢estiné nebo v angli¢tiné. VSechny kurzy jsou
zakonceny testem vedoucim k ziskani prislusného certifikatu. Terminy kurzt vedenych v angli¢tiné jsou zde:

DCMM® IT Quality Index®

Nazev kurzu Dni | Cena KE ™) | Terminy, registrace a detailni popis kurzu,

Alin IT Management 1 12.860 | Kurz shrnuje dopady zavadéni Al a digitalnich agent( na fizeni IT a IT governance obecné.
Detail a registrace
Digital Capabilities Masterclass 1 12.860 | Digitalni transformace znamena zménu logiky Fizeni IT, od pasivniho fesitele pozadavk( k IT

jako zdroji inovaci a zlepsovani digitalnich schopnosti organizace. Novy kurz vychazejici
z Digital Capabilities Management Model pro podporu Al. Detail a registrace

Digital Capabilities Professional 2 18.860 | Kurz popisuje kroky zavedeni modelu DCMM, analyzu proveditelnost, kvantifikaci pfinosu,
vypocet ROl a projektové faze transformace rizeni IT. Detail a registrace.

Digital Capabilities Manager 2 18.860 | Dvoudenni manaZersky kurz o praktickém vyuZiti, visudlnim managementu a zméné fizeni
IT na zakladech znalostni ekonomiky. Detail a registrace.

Digital Capabilities Expert 5 39.860 |Kombinovany kurz z Masterclass, Professional a Manager, vede k certifikaci DCMM Expert.
Detail a registrace.

Innovation Management in IT 1 12.860 |Role IT vinovacich se postupné méni a vyviji. V dobé znalostni ekonomiky je ve vétsiné
organizaci IT nejvhodné;jsim oddélenim pro aktivni fizeni inovaci. Detail a registrace.

Digital Transformation for CIO 1 12.860 | Kurz digitalni transformace vysvétluje teorii — co digitalni transformace je, trendy i
praktické postupy a roli IT v digitaIni transformaci. Detail a registrace

Digital IT Strategy 1 12.860 | Workshop fesici zménény pfistup k IT strategii, aby byla v souladu s trendy digitalni
transformace. Detail a registrace

Informacni teorie prakticky 1 12.860 | Kurz pfinasi nové poznatky z oblasti informacni teorie a praktické disledky pro modernizaci

fizeni IT. Detail a registrace

Kurzy IT Quality Index® - fizeni IT kvality

IT QUALITY Foundation 1 12.860 | Co je IT kvalita a jak se lisi od kvality sluzby? Systémovy ptistup k definici IT kvality,
metodice méreni a vizualizaci kvality, uvodni pfehledovy kurz. Detail a registrace

IT QUALITY Expert 2 18.860 | Pokrocily kurz o metodé jak IT kvalitu zméfit, vede k ziskani Certified IT Quality Expert.
Detail a registrace

IT QUALITY Manager 2 18.860 | Kurz je urcen pro manazery kvality, jak navrhnout a fidit systém kvality — IT QMS. Vede
k certifikaci Certified IT Quality Manager. Detail a registrace

Managing Knowledge Worker 2 18.860/ |Kurz vysvétluje koncept people analytics a fizeni kvality komplexni kreativni prace.

Quality 19.860 | Volitelnou soucasti kurzu je individudIiné vypracovany znalostni profil - SFIA skill profile.
Detail a registrace

Certification in IT Quality 6 53.720 |Kombinovany kurz slozeny z kurz( IT Quality Foundation & Expert, Manager a Managing
Knowledge worker quality . Detail a registrace.

Managing Supplier Quality 2 18.860 | Rizeni kvality IT dodavateld, nové modely spoluprace s dodavateli, prace v ekosystémech.
Detail a registrace

IT Performance reporting 1 12.860 | Novy kurz shrnujici rozvijejici se postupy v oblasti kvalitativnich metrik pro komplexni

znalostni praci v IT, ABl a WDI, CLX, CLQ, sité IT metrik. Detail a registrace
Strategic CIO Certification 131.740 Certifikace ziskana absolvovanim 12 dnl vybranych 9 kurz(, které tvori zaklad pro
strategické fizeni IT ve znalostni ekonomice. Vybrané kurzy vcetné certifikaci Ize absolvovat

v libovolném poradi.

Meetup CIO 25
Meetup CIO 25 ClO 25 1 0 K¢ Meetup pro ClIO a IT manazery o nejnoveéjsich trendech fizeni IT: “CIO 25 — Transformace

21.5.2025 Brno IT”. U&ast na setkéni je pro ClO bezplatna. Program meetupu:

") ceny jsou uvedeny za jednu osobu, bez DPH, ceny jsou véetné certifikaénich test(, které jsou souéasti viech kurzd.

Kontakt pro individudIni nabidky a Skoleni uzavienych skupin u zakaznika: email: sales@Q4IT.eu , +420 776 567 923
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Skolici prostory:

Praha, Vinohradska 1511/230 nebo Budéjovicks 778/3a

Brno, Vystavisté 1, budova O
Ostrava, Hornopolni 3322/34
online MS Teams

Hybridni verze - kurz probiha soucasné ve tfidé a pro vzdalené Ucastniky je obsah sdilen pres MS Teams
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- Digital transformation from within IT
- Transformation steps
- Elimination of an administrative
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DIGITAL TRANSFORMATION FOR CIO

Digital transformation IT leaders
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Al in IT Management

Al's impact on IT Management and
IT Governance: Adapting to the
elevated role of IT departments
in knowledge-driven organizations.
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Managing organisation's digital capabilities
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Certified IT Quality Manager - CITQM
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DCMM Expert
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Digital transformation of IT management

- DCMM collaboration model explained
- Digital transformation of IT and bu
tion and di
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INFORMATION THEORY FOR IT PRACTITIORES

- Cost of information

- Decision making, autonomy, complexity
- Knowledge workers

- Best Vs Bad practices

- Practical implications to IT management
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TRAINING IT QUALITY
Certification in IT Quality INDEX
Combined 4 day course

- Professional

- Expert

- Manager

framework overview
cemRED T QuALTY

PROFESSIONAL

e
Leading to Certification in IT Quality L

TRAININGS
Strategic CIO certification

manager level training

expert level training e
MANAGER
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aging Supplier Quality @ INDEX

From management of costs and SLAs [[PoyTes
to focus on quality, innovativeness, -

adaptations and collaboration

TRAINING
IT Performance reporting

TRAINING

Managing Knowledge Worker
Quality

Guidance on managing knowledge
workers through a gualitative lens,
emphasizing collaboration quality and
understanding the unique characteristics
of knowledge work.

Selection of eight trainings
transforming IT management to
meet the demands of the
knowledge era.

Qualitative reporting overriding
reactive IT metrics

Reporting knowledge workers
performance

in digital ecosystems.

Certifikaéni struktura a ndvaznost kurzll metodik Digital Capabilities Management (DCMM) a IT Quality Index:
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